REEDHAM PARISH COUNCIL
Minutes of the Parish Council meeting held on Tuesday 27th February 2018
in Reedham Village Hall 

Present - Councillors C Ward (Chair), D Rushbrook, S Pittam, D Hale, I Case, and R Holt. Parish Clerk C Dickson and the Chairman of the Village Hall Committee Mr C Bradbury.  2 members of the public were present.  The Council meeting commenced at 7.34 pm.
1-02a)  Apologies for Absence

Councillors J Lester, A Thompson, R Grattan and J Ball
2-02a)  Declarations of Interest on the Agenda

Cllr Holt does occasional work for Reedham Building Company.
Public Participation 
None received.
3-02a) To Discuss the Permissive Path from Station Road to Riverbank
Cllr Ward thanked the Councillors for attending at short notice.

All outstanding points were discussed at a meeting Cllr Ward had with Mr Mutten on the 14th February. The NCC diagram needs to be amended to show the location of the kissing gates, to take the board walks out and have the fence line marked. Signage for the dogs on leads has been agreed.
Cllr Ward and the Clerk had a meeting with Mr Mutten this afternoon on site.

Machinery access may be negotiable depending on the size and type, providing other options are considered first.
Mr Mike Fisk is willing to consider appropriate access via the Brit House drive to crane materials and re-instate the flood-bank steps.

The Environment Agency permit has been received.

The 3 quotes received have been sent to Mr Mutten.  Cllrs Hale and Case expressed concern that this had been done as it is the Parish Council who should choose the contractor and then the landowner has a right to comment.
The timeline for receiving the quotes was discussed.  The initial Reedham Building Company quote was obtained for the BDC funding. This was for the steps only due to a culvert being considered, and was based on the NCC specification.  Burghwood Landscapes tendered incrementally in 3 stages, whilst the generic specification was being developed, due to the Council’s deliberation on a culvert.  Reedham Builders subsequently submitted a further quotation based on the generic specifications.  OJ Fencing have quoted on the generic specifications but their quote is not detailed.
It was discussed that it is difficult to compare all the quotes as they are not standardised.

The meeting was opened for Public Participation.

A formal tender form should have been prepared and the contractors asked to submit to the same specifications with an agreement that variables could be negotiated afterwards.   The availability to do the work should also be included.  Once they are all standardised the lowest price with the shortest lead time can be chosen, if appropriate.
It was queried why the process should be repeated if 3 quotes have been received, however they are not comparable as they are.

Cllr Rushbrook proposed accepting Mr David Breeze’s offer of producing tender documents to ask the 3 contractors to resubmit their quotes to.  Cllr Hale seconded and all agreed.

The grazing season starts in April but Mr Mutten is willing for a temporary electric fence to be erected before the permanent fixtures are installed.

Mr Mutten had requested a separate letter from the Parish Council detailing the steps they would take to monitor dogs on the Permissive Path.  He would now like this to be incorporated into section 5 of the Management Schedule and for it to include 2 nominated Councillors.  He had a contact at the Broads Authority he could ring and would like a similar arrangement.  However Mr Mutten wants the Parish Council to monitor dogs along the river bank as well as the Permissive Path and indicated at the meeting with Cllr Ward and the Clerk that if this is not accepted by the Parish Council he will not agree to the Permissive Path.  He does not want dogs exercised off lead along the riverbank.

Cllr Ward gave a summary of the current situation:

Small changes to both the Management Schedule and Agreement have been agreed with Mr Mutten and once the final map has been redrawn these can both be signed and a bound copy given to Mr Mutten.  Mr Mutten is willing to annotate, sign and date the Management Schedule if NCC will not/cannot update the map in question (the map was originally prepared by NCC).
Finance for the fence, steps, bridge, kissing gates and board walk, and future maintenance is in place.
The EA licence for the riverbank steps has been received.

The dyke has been slubbed out and neatly laid along the path.  Ben Goose did a good job with this.

The reopening of the Permissive Path is dependent upon a degree of mutual agreement between both parties. Mr Mutten is counterparty to the agreement and is entitled to have some say over who has access to his land.

The Council agreed the project is worth persevering with.
4-02a)  Time and Date of Next Meeting.
Monday 5th March 2018 at 7.30 pm in the Village Hall.
There being no other business the meeting closed at 9.10 pm.

Signed………………………………........................                       Date……………………………….
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